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COMMUNITY LINKS

Creative thinking about the role of a
golf course

COMMUNITY LINKS
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- Construction

- Results
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ROCKWIND'S OBJECTIVES

- Grow the Game

- Increase Quality of Life

- AN amenity for their citizens

- A place for families, youth

- “How golf should be played”



Hoblbs City Commission
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Conception
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Increase the Quality of Life in Hoblbs

Veteran’'s Memorial Complex

Health Wellness Learning Center

January 28, 2016




Linking of community

- Engagement goals
» What the public wanted
 Public involvement in process
* Golfers and Non-Golfers
* Tralil
* Increase participation
* Increase enjoyment
 ROI not always about $$
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Our Team

- City Staff and Golf Staff - consisted of long-tfime
employees, as well as new addifions fo fulfill
the vision

- Golf Commiittee — 12 avid golfers and
advocate residents to be the voice of the
community in the development process

- The local tfeam selected Andy Staples Golf
Design and Wadsworth Construction to lead
them to their new municipal course.




Our hypothesis...

Community Asset = Success

* GOLFERS & NON-GOLFERS
* QUALITY OF LIFE

* PRIDE OF OWNERSHIP

* FAMILY VALUES







- We are now very much
a sedentary culture.

Park . =
. Pré&8criptions

HEALTHY PARKS ¢ HEALTHY PEOPLE







Budget

- Capital Costs
- Operating Costs




Capital

Rockwind Clubhouse $3,048,815.05
Rockwind Golf Course $11,898,280.90
Rockwind Trall $1,502,322.24

Renovation for Rockwind Grill  $274,092.53
Furnitfure & Equipment $96,266.99

Total Investiment $16,819,777.71
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Active Operating Budget
FY 2016

-Salary & Benefits $1,343,334.25
- Operations $1,652,239.51

- Cap-out $488,794.93
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Design & Construction
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“If | had asked
people what they
wanted, they would
have said faster
horses.”

- Henry Ford






- We are now very much
a sedentary culture.

Park . =
. Pré&8criptions

HEALTHY PARKS ¢ HEALTHY PEOPLE
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ROCKWIND COMMUNITY LINKS

HOBBS, NEW MEXICC

ADA ACCESSIBILITY MAP

NOT 1O SCALE



Results

Old versus New
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From 2008-2013:
17,000 rounds/yr ave.

On track to reach
30,000 rounds in 15t year




L Ay

Par 3,
9-hole course
*$6/round for adults,
ki—ds play FREE
gl * Bring 3 kids and
i _ adult plays FREE
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Youth Golf o

* First Tee Program
In 13 elementary schools, the Boys & Girls Club -
and the Hobbs Teen Center

* The home course of the local high school,
junior college and university golf teams



The Rockwind
Golf Shop

sells an average

of S13/round

INn merchandise,
as compared to

the national

average of
$5-%6/round.




Building Social Circles
- Ladies Night, Couples Night, Glow Golf,
Parent/Child Tourneys,
Obstacle Course Tournaments
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Rockwind Grille
A Site for Community Social Engagements
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ROCKWIND RESULTS

Golfers: When asked how their Participation has changed

&% Down a lot

Down a little

27.8%
Stayed the same

Up a little

“%  Up moderately

4

Non-golfers: When asked if they’re more likely to try Golf

¥

% Upalot

W No
™™ Yes
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ROCKWIND RESULTS

Golfers with Kids: When asked if they’re more likely to bring them

\

% No
o Yes

Non-golfers with Kids: When asked if they’re more likely to bring them

e

% No
™ Yes
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ROCKWIND RESULTS

Golfers: When asked to rate the Trails and Community Space

Average
«"» Above Average
% Excellent

“% No Opinion

Non-golfers: When asked how Happy they are with the
City’s decision to Invest in the Facility

@% Extremly Unhappy
9% »

‘ «  Slightly Unhapy

Indifferent

Slightly Happy

Moderately Happy

) )

Extremely Happy
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INSIDE: DIY golf course renovations PAGE 56

Will Rockwind Community L
ignite an industry trend?
PAGE 46

EST B47

Rencaalicn Pl by Any Shopkss Golf /4
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QUESTIONS?

Andy Staples, ASGCA
andy@staplesgolfdesign.com






