
 
Damian Pascuzzo, ASGCA 
Minas Kaloosian, Monarch Dunes GC 
 
 
 

Monarch Dunes Golf Club 



January 28, 2016 2 



January 28, 2016 3 

The Old Course  Monarch Dunes 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  
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The Problem 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  

  
Create a second, shorter course, to 
compliment an existing 18-hole regulation 
course within a “active adult” community. 
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Our Players?  
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  

 

 
 Experienced Players looking for some “extra 
golf” or short on time. 
  Active adults who make up the “pent up 
demand” category. 
  Junior players from the area.  Kids and 
Grandkids visiting. 
  Casual golfers. 
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Our Design Criteria: 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  

 

  Must appeal to a wide range of players. 
  It must be fun to play. 
  Must look like real golf. 
  Create real estate value. 
  Play in a short period of time. 
  Must function as part of the storm water 
control system. 
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Our Design Solution 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  

 
  A 12-hole par three course. 
  Holes ranging from 65-245 
yards 
  Oversized greens the could 
easily      accommodate 2 
flags with significant 
undulations. 
  Multiple tees, multiple 
angles. 
  Integrated bunkers and 
lakes for beauty and strategy. 
  Water features handle 
100% of the projects storm 
water runoff. 
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Hole One 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  
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Hole 10  Back Tee 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  
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Angles and Zones 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  
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Angles and Zones 
M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  
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Hole Nine 
 

M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  

 

T e e s  
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M O N A R C H  D U N E S  G O L F  C L U B   
N I P O M O , C A L I F O R N I A  
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T H E  C H A L L E N G E  A T  S P U R W I N G .   M E R I D I A N ,  
I D A H O  
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T H E  C H A L L E N G E  A T  S P U R W I N G .   M E R I D I A N ,  
I D A H O  
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Hole Five 
T H E  C H A L L E N G E  A T  S P U R W I N G .   M E R I D I A N ,  
I D A H O  
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Hole Six 
T H E  C H A L L E N G E  A T  S P U R W I N G .   M E R I D I A N ,  
I D A H O  

 



January 28, 2016 18 

Hole Six 
T H E  C H A L L E N G E  A T  S P U R W I N G .   M E R I D I A N ,  
I D A H O  
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Summary and Comparison 
T H E  C H A L L E N G E  C O U R S E  C O N C E P T  

THE CHALLENGE AT 

 MONARCH DUNES: 

   Daily Fee.  12-holes. 

   Natural, fescue, dunes. 

   Holes ranging from 65-245 
yards 

   2 flags, one standard cup, 
 

   Newer/casual players, learn 
golf program . 

  
 

 

 
 

THE CHALLENGE AT 
 SPURWING: 

  Private.  9-holes. 

  Parkland, trees, 
rye/blue. 

  Holes ranging from 60-
225 yards 

  2 flags, both standard 
cup. 

  Separate membership, 
young families, retain 
older members . 
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T H E  C H A L L E N G E  C O U R S E  C O N C E P T  

 

  The designs can be fluid with no set number of holes. 
  The Challenge Course has wide appeal among golfers of 
various abilities. 
  Serves well as a supplement to a regulation golf course 
and practice range. 
  An infinite number of games that can be played using  
dual holes. 
  Real estate values are equal to those found on regulation 
courses. 
  Acreage and water consumption are less that needed on 
a regulation course. 
   

 
IN THE FUTURE: 
  A 6-hole Challenge Course and Practice Range stand 
alone project. 
  Repurposing an underperforming existing regulation 
course. 
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T H E  C H A L L E N G E  C O U R S E  C O N C E P T  



Monarch Dunes Golf Course  
& Grille 

The LEARN GOLF! program designed for the 
Challenge Course at Monarch Dunes 



Who am I and why am I here? 
 
  
 
 I manage a facility with an 18 hole links style championship course, 12 hole links style  par 3 course, 
driving range, golf instruction program, and a full service restaurant and  bar 
  
 My experience at Monarch Dunes began in 2007 as a customer and avid golfer 
 
 I saw the facility grow from brand new, thru the housing bubble, and settle into the  industry grind 
in a five year period. 
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Greetings and Thank You 



 Located almost perfectly between Los Angeles and San Francisco 
 
 On the Central Coast of California, San Luis Obispo County 
 
 We are located in the city of Nipomo just south of Pismo Beach 
 
 10 courses within 40 minutes 
 
 2 courses within 5 miles of Monarch, one 18 hole and one 27 hole course 
 
 Population of SLO County is less than 300,000  
 
 Growth in the area has been approximately +/- 1% for the last 10 years 
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San Luis Obispo Market Landscape 



 Losing a net 1,000,000 golfers per year 
 
 Rounds have been flat to down 1% to 2% each year nationally 
 
 Over 100 courses closed and 10 to 15 opened each year for the last 3 to 5 years  
 
 No end in sight  
 
  
 
 Lots of organizations operating autonomously 
 
 No clear direction on how to grow golf 
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Observation of the Golf Industry 



 What happened to the popularity of golf?   
 
 Why have we lost 10,000,000 golfers? 
 
 Why are other sports like NFL, NBA, MLB, and MLS enjoying success but not golf? 
 
 Why have the industry giants not gotten together to provide a clear plan to grow golf? 
 
    
 
 How is the golf industry going to save itself? 
 
 What do we do now? 
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Questions for the Golf Industry 



 Too expensive to golf 
  Green fees, cart fees, equipment, etc. 
 
 Too long to play golf 
  4 ½ to 5 hour + round 
 
 Too difficult to learn golf 
  Learn to hit the ball 
  Learn the rules of the game 
  Learn the etiquette 
  Learn the traditions 
 
  start 
and they quit before they give golf a chance 
  
 How many of you learned to play golf the old way, from your grandpa, dad, or uncle? 
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Golf Industry Identified Issues 



 The First Tee Junior Golf Program 
  Great program focused on kids/juniors hopefully our future! 
 
 Get Golf Ready 
  Addresses golfers who left the game and want to come back 
  5 lessons for $100 to get the golfer to come back, addresses a certain segment 
 
 Play it Forward 
   
  Addresses the time issue, self regulated, difficult to enforce by courses 
   
 Hack Golf 
   
   
  How does it affect regular golfers? 
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Well Known Industry Offers 



 The LEARN GOLF! program designed for the Challenge Course at Monarch Dunes 
 
 We provide affordable golf, played in less than 2 hours, and make it fun & easy 
 
 A comprehensive program addressing all major stakeholders in the golf universe 
   
 Bridge the gap between beginners and golf courses 
 
 Bridge the gap between departments within golf courses 
 
 Provide the missing link between beginners and existing programs (feeder program) 
 
 Get everyone to communicate using the same language (standardized program) 
 
 A flexible program for beginners to learn the way they want, when, & how they want 
 
 Remove intimidating shell by providing a path to understand rules, etiquette, & traditions 
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Our Contribution 



 The LEARN GOLF! program is designed for the beginner 
 
 Building block, game board, video game approach to learn step by step 
 
 Do it yourself, with a group, or with formal instruction at any point along the path 
   
 We shortened and made minor modifications to our existing par 3 course 
 
 We provide putter, wedge, bag, and balls included in the green fee of $12.00 
 
  
 
 We provide a modified scorecard for each tee (green, yellow, orange, and black tees) 
 
 We provide a guide through the basics of golf to be learned gradually 
 
 We provide a path to other programs depending on the beginners desires 
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How It Works 
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The LEARN GOLF! Center 
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LEARN GOLF! Start Here Sheet 



 The start here sheet is designed to guide a 
beginner from making a tee time to getting into the 
swing of things 
 
 If you can play miniature golf with windmills 
and clown faces then you can play from our green 
tees 
 
  
know what a tee time is) 
  
 Grab a beginner bag of clubs 
 
 Head out to the Challenge course (by following 
the green irrigation flags to the 1st hole) and play! 
 
 Have fun! See you back at the golf shop when 
you are done! 
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Start Here! Cheat Sheet 
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Follow the Green Flags 



  
colored tee program guide 
 
 This is a short explanation of suggested steps 
to make progress if you want to take it to the next 
level 
 
 This is the building block approach to the golf  
swing, rules, and etiquette 
  
 st time 

 
 
 The green tees are the tees closest to the flag 
 
 Progressively move farther away from the flag by 
using the yellow, orange, and black tees 
 
 Go to our website for more in-depth info! 
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Start Here! Cheat Sheet 



January 28, 2016 36 

Building Blocks 



 This cheat sheet serves as the ice-breaker for beginners and the staff 
 
 It provides a path of dialogue with at least some level of knowledge on both sides 
 
 It allows our staff to identify a beginner, and move into the LEARN GOLF! discussion 
  
 It provides a way for a complete non-golfer and a 0 handicap to communicate without  either of 
them feeling like the other is speaking a different language 
 
 It allows the staff to get the right type of help to the beginner at the right time 
 
 The clubs provided have green grips for our marshal to identify who are beginners and to  offer 
help, hints, or be more understanding if they have fallen behind pace 
 
 The more comfortable the beginner feels the more dialogue and relationship we build 
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Start Here! Cheat Sheet 



  
 
 They get basic vocabulary, rules, etiquette, and traditions of golf at their pace 
 
 They get a chance to understand the game enough to take each next step 
 
 They get a chance to participate in charity scramble events 
 
 They get to yuk it up with golfer friends and have fun 
 
 They get to play real golf without having to follow all of the rules the Pros do on TV 
 
 They learn that there are more ways to consume golf than they thought 
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What Do Beginners Get 



  
 
 We get to bring our departments together by getting everyone to understand golf 
 
 We get cooperation between department managers who learn how each department  benefits from 
gaining a golfer 
 
 We get to teach that there are many ways to consume golf 
 
 We get a boost in golf rounds 
 
 We get a boost in merchandise sales 
 
 We get a boost in F&B sales 
 
 We get potential non-golf events, weddings, rehearsal diners, birthday parties,  anniversary 
celebrations, etc. etc. 
 
 We get exposed to new people we have never been able to reach before 
  

January 28, 2016 39 

What Does Monarch Dunes Get 



 Our courses went from a combined 38K rounds, to 47K rounds, to 60K rounds in 3 yrs 
 
 We are currently doing 40K rounds on the Old Course and 20K rounds on the Challenge 
 
 Merchandise sales are up 5% to 7% year over year for 3 yrs 
 
 F&B sales are up from just under $600K to just under $900K in 3 yrs 
 
  
 
  
 
 Overall revenue is up 50% from 3 years ago 
 
 
I have to give some credit to our managers, this is not the result of LEARN GOLF! alone. 
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Our Results 



Using my unscientific method of gathering data and information from tee sheet and golf instruction 

last 3 years, call it 1,000 golfers for an even number 
 
 1000 golfers who play just 4 rounds per year = 4,000 rounds (roughly the number of rounds 
increased on the Challenge course each year since LEARN GOLF! was created) 
 
 4,000 x $12.00 = $48,000 
 
 Say half bought carts, 2,000 x $12.00 = $24,000 
 
 Total revenue increase of $72,000 per year 
  
 Is $72,000 in new revenue worth your time to try a different approach at your facility? 
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LEARN GOLF! Results 



 
 
 4,000 rounds x $12.00 = $48,000  
 
 Half bought carts, 2,000 x $12.00 = $24,000 
 
 Total revenue increase of $72,000 per year 
  
 There are roughly 14,000 golf courses in the country if they averaged 4,000 rounds = 
 
 56,000,000 rounds per year x $12.00 per round = $672,000,000 for golf courses 
 
 Plus half of that ($336M) for cart fees = $1,008,000,000 
 
  
 
 166 rounds a month at $12.00 = $336,000,000. Can your course afford to wait to try to  get a 
piece of that market? 
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We are looking for a partner/sponsor to help develop a comprehensive campaign to promote LEARN 
GOLF! nationally 
 
We have been in touch with the SCGA and the NCGA to start in California 
 
Continue our grassroots efforts to stimulate growth for our facility 
 

 
 
Provide information to other golf courses that are interested in trying the program 
 
Show that LEARN GOLF! can be modified to work on 9 holes of an 18 hole course 
  
Continue working with the NCGA who are working to pilot LEARN GOLF! at 2 courses 
 

-622-8238 
 
Hopefully to inspire others to think of ways to stimulate the growth of golf 
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Minas Kaloosian  General Manager Monarch Dunes Golf Course & Grille 
 minas@monarchdunes.com 
 805-343-9459 
 
monarchdunes.com/learngolf 
 All of the collateral that you saw in the presentation can be found on our site 
 Scorecards must be customized for your course and can be discussed easily 
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Information 



Thank you 


