EXECUTIVE SUMMARY INSTRUCTIONS

The Executive Summary is the First Page of your research proposal.  The very top of the form should contain the project title, principal investigators, university, and address of the contact person for the proposal.  Also, please include your work phone, FAX number and e-mail address.

Project Description:  An introduction of the research problem, rationale and summary of the research objectives addressed in the proposal should be included in this section.

How ours is Different:  How does this research effort differ from previous work?  How is your approach unique?  How will the results change the way golf courses are managed?

Potential Benefits:  What will the research project produce in terms of scientific knowledge?  How do you think the research will be applied to the management of golf courses?  Who is the audience your research project is directed toward? 

Deliverables:  Plant varieties, improved germplasm, new research or management techniques, interesting genes, peer-reviewed journal articles, trade magazine articles, educational materials, etc.

Budget Summary:  Fill in the annual funding request and the total amount for the research project.  Each project may receive up to $30,000 per year for a period of one to three years. Remember this total must include the maximum 16 percent overhead allowed. 

An Executive Summary prepared in your own word processing software is acceptable as long as it fits on one page and is similar in appearance to the form provided.  The border or box around the text for each section is optional. You can download a MS Word or PDF copy from the USGA Green Section’s web page (www.usga.org). 
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